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Journey to Ballot

'FIRST PHASE:

Understanding
Barnsbury

- Workshops 1-3
- Home visits

- Estate Walkabout

* Housing conditions
survey

We Are Here

L 4

SECOND PHASE:

Exploring opportunities
for Transformation

- Workshops 4-6

+ Housing needs
survey

THIRD PHASE:

Working with you
to flesh out ballot
proposals

- Workshops 7-9

- First draft offer
document

- Visits to other
estates

J

' FOURTH PHASE:

Estate Ballot
- Public exhibition

- Offer document for
residents

- Estate Ballot vote

\.

Completed ~ ==) Now - Early 2020 =)  Early2020 =)  Spring 2020

Future Workshop Themes (In no particular order)

- Landscape/Play - Your Homes - Newlon’s Commitments - Refining the Masterplan

- Community Centre - Home Comfort - The Estate Ballot * Local Businesses



Resident Engagement To Date

Workshop 1: Intro

Home Visits x 19

Workshop 2: Your Home

Estate Walkabout x 2

Old & New Barnsbury

HOME VISIT:
Studio Flat

Measuring Your Homes

HOME VISIT:
2 Bedroom Flat

HOME VISIT:

3 Bedroom Maisonette

[

HOME VISIT:
4 Bedroom Maisonette

f

Ground Floor

Ground Floor

i e

Ground Floor

First Floor

First Floor

Your Homes: Bathrooms

- Bathrooms are too small

- Some separate WC have no sinks - basic hygiene concern

- Boxing behind bath prevents shower attachment being installed
+ Unusual boxing impacting bathroom layout

« Lots of exposed pipework

- Baleony in front of bathroom - lack of privacy

+ Lack of bathroom storage

- Fixtures and fittings are in a general state of disrepair

Barnsbury
walkabout:
map of route
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LocATION 11
Car prk cnd communal gardens don

Loium Street

LocATION 1
R et ot of K
House

No one knows the estate better

than the residents living there.

The e Wollobout e f e B st o e

ares s mappe out below, The lanner route s t be used cs a uice,
a5 ko  reants v & perotar 12 ey

Vi ey gpracite ot e a1y ek vl el us s
what s working well and what areas of the estae could be mprov

We are hear to listen and learn

from all residents

Some questionsto tink about whist you e weiking round the estte:
What do you real ke about he sstte? - How
Wihat could be impraved? w
How do different spaces make you feel?

3 to move around the state?

Workshop 3: Your Home

Workshop 4 Options

Lease Holder Meeting

TELL US ABOUT WHERE YOU LIVE: Learning with Residents

Workshop 3

Barnsbury Now: Outside Space an

Landscape Playspace
The outside spaces in between buildings are  #° ‘ § - 5
st s meran s syl £ AU ol e s

bettr access tolocal shops?

=4

Is it casy o gat fo the school/shops?

A

Wihat could b improved?

Winat mteias do you he?

X

Knowing Your Neighbours,

Entrances To Homes

Estate Safety And Security

Is the estte a frendly place o v
Is there  sense ofcommunity?

L]

What o you ke about the joumey fo your
ront door? What could be improved?

)

00 o ee!safe on he estafe?
Ifnot, why not?

&

How vl are waste and recycling facltes
woring? How couid they be improred?

&

Resident Workshop 4 Opportunity for Transformation

MAINTENANCE

Rolling programme of
essential maintenance

INFILL AND
REFURBISHMENT

Creating new homes
OR | in the gaps between OR
buildings to pay for
more extensive works
to your homes, and
improvements to open
space

REDEVELOPMENT AND
REFURBISHMENT

A mixture of new build
homes and extensive
refurbishment to retained
buildings. Transformation
of the landscape and
open space

BARNSBURY ESTATE

Your home and your estate

YOUR VIEWS MATTER e

¥ Transformation

Session 1
Independent advice and help

UR Independent
it you v the et few months We ant o et ht esiene's

future lans.

what any ideas could mean for you

Key choices for you

over
will be asking residents to consider

- What are the investment needs for your home?
+ How should the estate be transformed?

Dropin
Coffee and Chat

Key questions

artving at the way forward:
10th December
+ Willrefurbishment defiver what you want? 230t0.4.30
+ Willdifferent blocks need diferent approaches?

Allwelcome

What are your prioities? What do you want to see happen?
So Partnership Freephone 0800 616 328

+ Should some blocks be redeveloped?
+ What opporturitie are there for creating new homes?

formal balot,

“This month work willinclude:
Further workshops
Set up of Action Dog youth project

+ Dropinsessions start

Next year you should be looking forward to:

+ Completion of workshops.

Early2020 . Visits toestates that have been transformed

+ Designs developed

+ Residents Charter agreed

Winter 2019

‘Once a way forward is developed:
Later in2020  * Development o an Offer Document for al residents
« AResident Ballot
. 1 Yes'vote development of  detailed planning appiication

N

GET MORE INVOLVED
Join YOUR nellhhours in having a say
You can have your say in a number of ways
T e i e
+ Drop-into our coffee afternoons o t
+ Take partin surveys ot www.givemyview.com
« Joinin with Action Dog Youth project

the Independent Advisor,letus know if you can help!

}mr

Natia  Carol Natalie
o v e g i e kdos of iy sl
Freephone 0800 616 328 or email nfo@sourcepartnership.com

'YOUR SOURCE PARTNERSHIP
We are your Independent Tenant and Leaseholder
‘Advisors. We work closely with all residents to:

11. What's the offer?

Tenants
Leaseholders
Businesses

Under Occupiers
Over Occupiers

Older people
Disabled

Aids and Adaptations
Off or on the estate
One move or more
Compulsory purchase
Market values
Market values+

Key Guarantees
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Housing Needs Survey

ommunity Centre Vision Coffee Morning: Jan

Property

Age Group.

1

Details of registered household members

Title | First Name(s) Surname

HOUSING NEEDS SURVEY - BEST (Barnsbury)

Gender | Date of Birth

Ifyes please provide details

Do you currenly use outdoor slorage space ie. prams, bikes

veo [0 Mo [

fyes please give details

Do you currently have & private outdoor space?

ves (] % [

Details.

Future property detals
FatTye:  Sudo [

Rooms: Kichen (]

Which Level ! Floor s your preference?

Title | First Name(s) Surname

Gendor

Relationship to
Dato of Birtn | Relatonshi

Primary

Iryes please give details

e

Single Level ]

tingRoom [

Number of badrooms Doutle |:|

proporty?

Do you or any of the occupants reuire adaptations?

ves (0w O

Maisonatte []
Oining Room (]
Single l:l
[
ves [] Mo []
ves [] no []

Would you ke a private outdoor space?

w 0w 0

Coummmunity
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Haalth & Wallbaing

BARNSBURY ESTATE

Your home and your estate.

YOUR VIEWS MATTER
Asyou may be aware Newlon have begun a conversation with

Workshop 3
residents of i

Residents’ Charter

We will be working with residents to
roduce a Resident's Charter. This will
contain key commitments to you on:

- How you will have a say
. Your ights
- Rents and service charges

and improvements o your homes and estate ST
Independent Advice and hel
" " Session 1:

with you over the next few months. We want to ensure that your
aspirations for your homes drive decisions on the future plans for

your estate
Session 2:
what any Ideas could mean for you. r=ry
17 December
Key choices for you 7pm - 8.30pm
Over the next few par

will be asking residents to consider:

+ What the investment needs are for your home.
+ How should the estate be transformed!

Key questions

There are a number of key questions they will want you to consider in

Coffee and Chat
arriving at the way forward:

Thursday
19th December
10,0010 12.00

+ Will efurbishment deliver what you want?

+ Will ifferent blocks need different approaches?

+ Should some blocks be redeveloped?

+ What opportunities are there for creating new homes? Allwelcome

At the end of the process you willbe asked to vote YES or NO ina
formal ballot

Whatare your priorities? What do you want to see happen?

. Choicesif you move
- staying on the estate
Compensation

Offer Document

Once there s clear proposal for the,

estate,

“Offer document’ that sets out
A proposal for the whole estate
What refurbishment work would be
carried out

2 + Any proposed new building or

redevelopment

What wil happen to your home

Avison for the estate

Details of design and layout ofthe

estate

Your rights

Ballot

Once you have an ‘offer” you will be
asked to vote a simple Yes or No.

Only if a majority o those who vote are:
in favour will the plans progress.

Voters wil include:

- Socialtenants on the estate:
. Leaseholders on the estate
. Residents on the Council housing list -

(for 12 months before the offer)




Resident Workshop 4 Summary of Residents Feedback

The top 5 questions residents asked are:

1.

What is the project timeline? (ballot and
construction)

. What is the cost to Newlon? What is the cost to

leaseholders?

. Where will residents be re-located if

redevelopment option goes ahead?

. Will the cost of rent increase?

. Will residents be offered the same property to

return to?

B EST BARNSBURY
ESTATE newlon

TRANSFORMATION HOUSING TRUST

SUMMARY OF FEEDBACK -
WORKSHOP 4 AND ONLINE
POLLING - JANUARY 2020

The future of the Barnsbury Estate - Our consultation with you

Thank you to everyone who attended the workshops and consultation events in 2019. We have been delighted
to meet so many of you during this first phase of our engagement and the feedback received has all been very
helpful.

This leaflet summarises discussions that we had and the feedback we received.

Our online consultation website www.betterbarnsbury.org.uk also contains all the workshop materials presented and
copies of each of the newsletters we have produced so far.

At workshop 4, the project team explained that we are now starting to consider three options for the future of
the estate. At Workshop 5 at the end of this month the team will present their work on these options and discuss
them in detail with residents.

Workshop 5 will take place at the Barnsbury Community Centre on:

» Tuesday 28th January, 7pm-9pm

» Saturday 1st February, 1lam-1pm




Engagement to Date Community Centre Vision Workshop 22nd January

2020
Community Centre Aspirations Suggested Use
- Location: Better Connection - Community Hub: Businesses, Internet, Education
- Design: Welcoming, Modernised, Bright - Learning: Languages, Cooking, Workshops/Courses
- Use: Multifunctional - Activities: Exercise, Sports Facilities, Dance
* Noise: Sound Proofing - Community: Garden, Allotments, Coffee Shop, Youth

Projects, Discussion Groups, Cinema Nights
+ Garden: Direct Connection
- Support: Advice centre, Mental health support,
- Community: A place for everyone bereavement counselling, Over 50 Groups

- Landscape: Colourful, Relaxing, Playful




Engagement to Date Give my View

https://www.givemyview.com/best SUMMARY OF DIGITAL ENGAGEMENT

Summary of all open feedback

" newlon

Barnsbury Estate

R = ® [

About the project

The Barnsbury Estate needs attention and
investment to ensure it continues to provide
good quality homes for residents in the long
term. We are exploring a range of options for
its future and want to hear from you as we
shape our ideas.

313 S50% 74

Phase - Community Consultation
o @ Responses from the Residents did more

community than one poll Comments

[0

Community emails

addresses & 192

Resident Breakdown 43d
New Barnsbury resident: 109 posteodes
Old Barnsbury resident: 145

In October & November we have held the first

thraa warleehane an tha futiira af tha

Negative

comments




Opportunity for Transformation Presented at Workshop 4

OPTION 1

p
MAINTENANCE

Rolling programme of
essential maintenance

OR

OPTION 2

p
INFILL AND
REFURBISHMENT

Creating new homes
In the gaps between
buildings to pay for
more extensive works
to your homes, and
Improvements to open

space

OR

OPTION 3

é )
REDEVELOPMENT AND
REFURBISHMENT

A mixture of new build
homes and extensive
refurbishment to retained
buildings. Transformation
of the landscape and
open space




Option 1: Ongoing Maintenance
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Option 2: Infill
Typical Infill Opportunities Across Other Estates




Infill

Looking for opportunities

Option 2
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Infill

Opportunities for new homes

Option 2

Existing residents

Constraints
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Planning
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Option 3: Refurbishment and Redevelopment
Local facilities
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SCHOOL / NURSERY

COMMUNITY CENTRE

LIBRARY / ARTS / YOUTH CLUB

SPORTS / LEISURE

PLAYGROUND

PARK / GARDENS



Option 3: Refurbishment and Redevelopment
Transport
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Refurbishment and Redevelopment

Existing Estate

Option 3
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Refurbishment and Redevelopment

Existing Routes

Option 3

—3Main roads

. BARNARD PARK

- - >Estate roads

- - 3Pedestrian routes

NSteps

s<aGate / barrier
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hment and Redevelopment

Refurbis

Old and New Barnsbury

Option 3
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Option 3

Refurbishment Including:

Old Barnsbury
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Improved Landscape and Play
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New Front Doors
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New community centre and

facilities
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New shared green parks

Proposed new landscape
across the whole estate

Community Gardens




Refurbishment and Redevelopment

Existing Barnsbury Estate Plan

Option 3
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Refurbishment and Redevelopment

Routes Through the Estate

Option 3

& " BARNARD PARK




Refurbishment and Redevelopment

Overlaying Existing Outdoor Space and Trees

Option 3




Refurbishment and Redevelopment

Pedestrian Connections

Option 3




Refurbishment and Redevelopment

Developing the Plan

Option 3
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Option 3: Refurbishment and Redevelopment
Initial Masterplan , |
Option 3: Key Benefits

| Landscape & Community
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| | ]| gt \ | * Proposed new landscape across
e | W el s A Y the whole estate

1 1 ”‘_’ Ii _II! I— , ' ; e | - ¥
Emﬁj | h.d A g ARl AR g
T I g ~ [, + New shared green parks

COPENHAGEN
New community centre and
facilities
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Play areas for children
Sports equipment
Community gardens

OAD"
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Old Barnsbury

Refurbishment Including:
Improved landscape and play
Improved security and lighting
Improved cycle and bin storage

A A v al Improvements to entrances and
K& v g D[] communal spaces

A/ PRMARY _ %% . i

2 // €< Sk'\"'BQL\,“ _» New kitchens and bathrooms
AN 8 & | New windows and front doors

: \ N

~

LEDO

New Barnsbury
Redevelopment Creating:

New homes for residents

Additional homes - a high
proportion affordable




iIshment and Redevelopment

Refurb
Landscape for Old and New Barnsbury

ion 3:

Opt




Option 3: Refurbishment and Redevelopment
Our Early Commitments to You

1.

Right to remain on the Estate:

- Social tenants and resident leaseholders are

guaranteed the right to remain on the Estate no
matter the level of work carried out.

. Rent

- Social tenants will not see their rent payments

increase for homes of the same size

. No changes to tenancy

* Your tenancy and rights will remain the same.

. Leaseholders on the estate

Resident leaseholders are guaranteed the right to
remain.

Each leaseholder will have the option of individual
meetings to discuss their circumstances and to
figure out what the best option for them may be.

5. Individual needs assessments:

We will assess the needs of all tenants on the
estate. If residents vote YES in the ballot you will be
guaranteed:

- A home that is the right size for your needs

- A home that is adapted to your needs, for example

if you have a disability.

6. Resident-led consultation

Residents are at the heart of the Estate’s
transformation, right from the beginning.

7. Residents’ ballot

* You have the final say. Plans for the estate’s
transformation will only proceed to a planning
application if residents vote YES in the estate
ballot.

8. Free independent advice:

-+ ‘Source Partnership’ will provide confidential,
independent advice to residents throughout the
process.
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- Your Comments & Quest

ISCUSSIONS

Break Out D




What’s Next?

Housing needs survey - Ongoing
To find out exactly what each household needs and to identify issues like overcrowding

Leaseholders
Replies to questions from early January leaseholder drop-in session

Working up Option 3
The design team will work on the detail of option 3 to present back to you at the next workshop

GiveMyView.com/BEST polling
A second poll will be launched in the near future giving all residents the chance to give your view on the key

themes discussed in future workshops. Residents will be notified in advance of when this will take place.




